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THE WORKING LEADER: THE TRIUMPH OF HIGH PERFORMANCE OVER
CONVENTIONAL MANAGEMENT PRINCIPLES

Touchstone. Paperback. Book Condition: New. Paperback. 288 pages. Dimensions: 9.0in. x 6.0in. x 0.7in.Schooled
to oversee fixed, almost unvarying routines, managers today are unprepared to manage the conflicts in
modern work flow relationships. The demand for more and quicker responsiveness to customers, market,
product, and process changes means there are few routine technologies leD to manage. The modern line
manager, according to Sayles, must be a working leader, managing work flow relationships on the boundaries
between jobs, functions, departments; making things work through trade-oHs with superiors and peers. The
working leader has an agenda, knows the system inside out, is comfortable with fluidity, and recognizes that
the parts do not always fit into an integrated whole. The recent emphasis on core competencies and operating
capabilities as keys to competitive advantage represents a radical shiD away from the presumption that
business leadership is primarily about strategic decisions. Corporate success, Sayles insists, now depends upon
execution, implementation, and expertise. In the past managers presumed that work systems were
programmed to be eHicient; now astute managers recognize that extraordinary eHorts are required to attain
and maintain eHective operations. Sayles shows with vivid case studies how middle managers with an in-depth
understanding of the organization can resolve the inherent contradictions and ambiguities among design,
sales, and manufacturing. He also shows that while many companies are instilling customer consciousness and
quality consciousness as compartmentalized activities, eHective management of work systems automatically
leads to high performance in quality, eHiciency, and service. By facilitating high performance, hands on
working leaders can increase the sense of responsibility and motivation of subordinates. Finding solutions to
inconsistencies and dilemmas in work systems forces managers to become real leaders. Checking the interfaces
and making modifications where necessary -- managing on the boundaries -- are core competencies for the
working leader. This...
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Sch o lastic Disco v er M o re M y  Bo d y         
Scholastic Reference. Hardcover. Book Condition: New. Hardcover. 32 pages. Dimensions:
9.1in. x 7.7in. x 0.6in.Scholastic Discover More is a revolutionary new nonfiction line pairing
stunning print books with corresponding interactive digital books that extend the...
Do w n lo ad  Bo o k »      

Bu lly ,  th e Bu llied ,  an d  th e N o t- So  In n o cen t By stan d er:  Fro m P resch o o l to  H igh                            
Sch o o l an d  Bey o n d : Breakin g th e C y cle o f  Vio len ce an d  C reatin g M o re Deep ly                                  
C arin g C o mmu n ities     
HarperCollins Publishers Inc, United States, 2016. Paperback. Book Condition: New. Reprint.
203 x 135 mm. Language: English . Brand New Book. An international bestseller, Barbara
Coloroso s groundbreaking and trusted guide on bullying-including cyberbullying-arms
parents...
Do w n lo ad  Bo o k »      

Do n t L in e Th eir P o ckets With  Go ld  L in e Y o u r Ow n  A  Small  H o w  To  Bo o k o n                                       
L iv in g L arge   
Madelyn D R Books. Paperback. Book Condition: New. Paperback. 106 pages. Dimensions:
9.0in. x 6.0in. x 0.3in.This book is about my cousin, Billy a guy who taught me a lot over the
years and who...
Do w n lo ad  Bo o k »      

Kin d ergarten  C u ltu re in  th e Family  an d  Kin d ergarten ;  A  C o mp lete Sketch  o f                              
Fro eb el s  Sy stem o f  Early  Ed u catio n ,  A d ap ted  to  A merican  In stitu tio n s.  f o r th e                           
U se o f  M o th ers an d  Teach ers        
Rarebooksclub.com, United States, 2012. Paperback. Book Condition: New. 246 x 189 mm.
Language: English . Brand New Book ***** Print on Demand *****.This historic book may have
numerous typos and missing text. Purchasers can download...
Do w n lo ad  Bo o k »      

Kin d le Fire Tip s A n d  Tricks H o w  To  U n lo ck Th e Tru e P o w er In sid e Y o u r Kin d le                                     
Fire
CreateSpace Independent Publishing Platform. Paperback. Book Condition: New. This item is
printed on demand. Paperback. 52 pages. Dimensions: 9.0in. x 6.0in. x 0.1in.Still finding it
getting your way around your Kindle Fire Wish you had...
Do w n lo ad  Bo o k »      
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